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PERFORMANCE MEASURES

GoaLl

Provide superior service to Idaho by fulfilling our core
statutory responsibilities

MEASURE 1

Enspect, test and grade all milk and dairy products. In-

¥ spect all dairy farms, milk processing facilities for sanita-
tion requirements, and inspect all dairy farms for compli-
ance with environmental rules. Benchmark: 12,500 sani-
tary inspections; 2,400 environmental inspections

MEASURE 2

Assure disease-free condition of plants and plant prod-
ucts for export through phytosanitary

certification: Benchmark 95,000 acres inspected; 5,500
certificates issued

MEASURE 3

Conduct licensing, inspection and certification for com-
pliance with state or federal law. Benchmark: 360 in-
spections, licenses and certifications

conducted and issued

PERFORMANCE MEASURES

GoAL 2

Be a pro-active resource to quickly adapt to new
challenges and opportunities facing Idaho

MEASURE 1

Conduct disease surveillance, suppression, control
and eradication programs. Benchmark: 100%

MEASURE 2

Employees who find departmental efficiencies, are
innovative and who engage other agencies to
meet the challenges facing the agriculture
industry are rewarded. Benchmark 100%




PERFORMANCE MEASURES

GoOAL 3

Continue to support the growth and sustainability
of Idaho’s agriculture industry

MEASURE 1

MEASURE 2

Recruit Idaho companies to the Idaho Preferred™
program: 125 annually

PERFORMANCE MEASURES

MEASURE 1

7 .=—-lnspect and test all known ¢ mercially-used
wmmunng defllltes Benchma‘rk'w

MEASURE 2

Maintain licensing of all warehouses as
required by statute. Benchmark: 100%

MEASURE 3

Maintain a 100 percent level of providing inspec-
tion services to all those who request such service.
Benchmark: 100%
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